
 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 
Meeting Minutes 

Vocational Training Center (V.T.C.) 

Kilema/Tanzania July 2021 
 

 

Location: Kilema, Tanzania 

Date: 13th to 22nd of July 2021 
 

Participants from Tanzania: 

Father Aidan Msafiri and Principal Mary Mchaki 

Participants from Austria: 

Father Joseph Windisch / Vice Chairman of P.A.P.A. Bridge and Claudia Schanes / 

Coordinator of Sponsorship Programs 
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Executive Summary 

 

Overall we can gladly report that the development of 

our Vocational Training Center is on an advanced 

level already. Mary Mchaki has wonderfully worked 

her way into her position as the principal and is 

leading the school highly successfully with her steadily 

growing know-how. Father Aidan is on hand with help 

and advice for her. 

Education and production have been leveled up by 

hiring more qualified teachers, considering better 

cooperation within the school community, and 

optimizing infrastructure. Moreover, the number of 

offered trades has been increased to 12. 

 

 

 

 

 

 

Visiting Kilema 

 
 

As always, we were warmly 

welcomed. The stay was 

characterized by several meetings 

with principal Mary Mchaki and 

Father Aidan. Moreover, other 

activities included visiting friends 

and buildings, such as the 

succursal church of Kilema, 

Kilemachini. 
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New Accountant 
 

We are happy to welcome Emmanuel Manota at P.A.P.A. Bridge 

VTC as the new accountant. He works full-time and replaces Sr. 

Cecilia, as the religious superior of her order called her to a 

different place. It is very pleasing that Emmanuel has been doing 

his work in a very accurate and just great way from the start. 

 

 

 

QT classes as preparation program to the VTC 
 

Students who’d like to learn a trade at the VTC 

 

Students who do not have the necessary Secondary Certificate to attend PAPA 

Bridge classes can take the QT (Qualifying Test) classes for two years. Three 

teachers have been hired to teach them subjects such as Kiswahili, English, 

Mathematics, Biology, Physics, Geography, Chemistry etc. 

 

In December this year, the first students will graduate from this program, which will 

provide us with information about the program’s effectiveness. 

 

 

 

Ongoing running of the school 
 

The quality of the school has 

improved in several areas. One 

goal was to make sure that only 

qualified and amituous staff is 

allowed to work at school. 

Therefore, several university 

graduates got a job at P.A.P.A. 

Bridge VTC. In the hiring process 

it was also considered that 

teachers can teach a number of 

subjects so that the school is more 

cost-efficient. In total, 19 teachers 

are currently working full-time at the VTC. This number has increased, as a broader 

range of workshops is offered now. 
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In addition, infrastructure has also been 

improved in all the workshops (see below), which 

has enhanced the quality of education as well. 

 

 

 

 

 

Under Mary’s guidance, the school community 

was strengthened as well. There’s more 

cooperation among the teaching staff, as they 

regularly meet to discuss current challenges and 

exchange ideas. Moreover, the teaching staff has 

taken field trips and visits.  

 

 

 

 

Also the students have done activities together as a measure to strengthen the 

student community. Games such as football, netball and volleyball brought about 

motivation and community spirit among students. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Another important aspect is the number of students: The school enrolment amounts 

to 235 students. This increased number of students is an effect of advertisement 

through the annual school calender, the advertisement broadcasted on Radio Maria 

and the homepage. 
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Moreover, we are glad to see improvement in the 

students’ performances in the national VETA exams. 

Due to the good infrastructure, our school has been 

chosen as the center to carry out the exams for five 

VTCs – that’s great! 

  

 

 

 

 

 

New Power Generator 

 

As electricity blackouts regularly pose problems, it 

was a necessity to purchase a power generator in 

order to be independent electricity-wise. Now school 

has non-stop access to electricity, which is essential 

for the ongoing progress at school. 

 

 

 

Business Development Center & Workshops 

 

All the workshops have been optimized to enhance production and provide better 

equipment for the students’ education. 

 

 

1) Masonry & Bricklaying 

 

This department has had good 

investments. The quality of the 

bricks has been reworked on, 

which results in more satisfied 

and therefore more customers. 

By hiring a second workforce, 

production was raised to 500 

bricks per day. There’s also a 

new service offered, which the 

customers like: the ordered 

bricks can be transported to the 

customers’ homes. Our school 

truck proves to be very effective here. Concerning future investments, it is 
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considered to purchase an additional mixing machine in order to enhance 

production even more. 

 

 

 

2) Electric Installation 

 

This trade is the most popular one of 

the whole school and it also has the 

highest numbers of students. 

Graduates find jobs relatively easily, 

as more and more households are 

equipped with electricity. 

 

 

Solar energy is not a relevant sector 

at the moment. Due to economic 

crisis caused by Covid measures, the 

installation of solar energy is too 

expensive for the population. 

 

 

 

 

 

3) Motorvehicle & Mechanics 

 

In this trade, everything is running well. Many customers put their cars in for a 

service. Additionally, may people get their driving license after training at the VTC. 

 

 

 

 

 



 6 

4) Welding & Metal Fabrication 

There are around 20 students and two 

teachers in this trade. Past activities 

include making the window frames for the 

new church in Kilemachini. A special order 

came from the customs office of the region 

Kilimanjaro: it was a special cutting 

machine. All in all, the trade is running 

well. 

 

 

 

 

 

5) Design, Sewing & Clothes Technology / Tailoring 

 

This trade is constantly 

successful. The quality of the 

tailoring is very satisfying so 

that schools nearby give 

orders to tailor their school 

uniforms. In order to raise the 

standard, two automatic 

sewing machines were 

ordered. Students who are 

already highly skilled in operating manual machines can try working on the 

new automatic ones. 

 

 

 

 

6) Carpentry & Joinery 

The situation at this trade is stable. The school has 

already received orders from banks, schools, 

churches and also the diocese of Moshi. This trade 

also offers the service of teachers and students 

coming to the customers’ homes and doing work 

on-site. 

 

 

 

 

 

7) Food Production & Hospitality / Bakery 
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The new building offers 

more space that can be 

used effectively. Now 

there is plenty of space for 

theory classes, a new 

spacious kitchen, a pantry 

and the restaurant. 

 

The school hired a 

teacher for the cooking 

classes and a chef for 

preparing the meals for 

the restaurant (breakfast, snacks, lunch, supper). This is especially useful for 

students, but also for the doctors of the nearby hospital. 

 

Graduates of this trade have already found work in hotels in Arusha and even on 

the island Zanzibar. 

 

The bakery is running well now as 

before and the bakeries are still very 

popular. 

 

 

 

 

8) Plumbing 

 

This is a new trade that the school offers. A qualified evangelic sister was hired to 

teach this trade. Next to teaching, she also optimized and expanded the plumbing 

system at school. Currently, there are 10 students taking this trade. 

 

 

 

9) Secretary & Computer 

 

This is also a new trade and already 20 students have chosen it – a success! Now 

the school can make use of the ten typing machines that were donated from 

Austria many years ago. 
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10) Information & Communication Technology 

 This trade also started new this 

year. Currently, there are 18 

students taking this trade, but for 

the future, a higher number of 

students is predicted. 

 

 

 

 

 

11) Tour Guide 

 

This new trade has a high significance for the consisting tourism in the region 

of Kilimanjaro and the national parks in Tanzania. However, the situation 

around Covid makes it hard for to operate. Doubts and uncertainties pose a 

problem in choosing this trade. Further investments in this trade would be 

tents, binoculars and similar equipment. 

 

 

 

12) Agriculture & Animal Husbandry 

 

This trade is aimed to start off 

next January. The building is still 

under construction at the 

moment. 

 

The importance of this trade is 

high - not only for the school 

itself but also for the whole 

population. 

 

 

Not only can this trade bring about more financial stability, but if students 

share their gained knowledge in agriculture and animal husbandry with their 

families, neighbours and friends, the whole are around Kilimanjaro can be 

transformed to the better. By doing so, the population will be better able to 

provide for themselves, raise their life standard and therefore find a way out of 

poverty. 
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Additionally, this trade shall 

also plant banana, coffee and 

avocado plantations to help 

with the necessary revenues 

for the school. The products 

shall be mainly sold in Dar Es 

Salaam, as they can be sold 

at the three- to fivefold price 

there. 

 

 

 

 

In order to realize these plans, financial help is still necessary. What is 

especially expensive is cement and steal. The total costs are estimated at 

55.000 €. 

 

 

 

 

 

Wholesale shop 
 

Due to the economic difficulties related 

to the Covid measures, there was a 

massive collapse in the whole sale shop. 

Need crept in and food became more 

expensive at the same time.  

 

 

 

 

 

 

 

Usually, 50-70 sacks of flour were sold per 

week, but in the new circumstances it was 

only two sacks of flour per week. 

 

 

 

 

 

Water for the population 
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In the very near future, water will be sold in bottles at PAPA Bridge VTC. This is a 

supplement to the drinking water that can be taken from the spring at PAPA Bridge – 

for free. 

 

This project of filling water bottles 

was realized with the financial aid of 

Father Aidan’s friends.  

 

 

 

 

 

 

 

 

 

 

 

Sponsorship programs 
 
 

The sponsorship 

programs with the 

direct and the pool 

sponsorship program 

are running well. As 

many families became 

poor due to the difficult 

economic situation 

caused by covid 

regulations, very many 

applications for 

sponsorship were received. Principal Mary said, “we could take 200 students in the 

sponsorship programs”, but unfortunately, support in this dimension would not work. 

It was therefore extremely difficult and harrowing for Mary and Father Aidan to 

choose which students would get sponsorship and which would not. 
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Placement of Graduates / Tracer Study 
 

In order to pursue the paths of the students 

after graduation, contact details and 

information to their training and skills are 

recorded in the Tracer Study to put 

employers in contact with graduates. 

This helps principal Mary recommend 

students whenever she is asked for 

qualified personnel. 

 

 

 
 

Next Steps 
 

- The next project trip is planned 
for springtime 2022. 

- Presumably (if conditions allow), 
Father Josef Windisch will visit 
Tanzania with a group from 
Austria in July 2022. 
 

 

 

At this point, we would like to 
cordially thank our donors and supporters. This is an important and great 
service for the poorest people in Tanzania. 

 

Regards and blessings, 

Walter Koch – Obmann 
Pater Aidan – Tansania 
Pfarrer Josef Windisch – Obmann-Stellvertreter 
Claudia Schanes – Kontaktperson für Patenschaften 
und der Vorstand der P.A.P.A. Bridge 


