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Meeting Minutes 
Vocational Training Centre 
Kilema/Tanzania May 2017 
 
Location: Kilema, Tanzania 
Date: May 5th to 6th, 2017 
 
Participants from Tanzania:   
Entire project team with Father Dr. Aidan Msafiri, Thobias Makundi, Sr. Mary Cecilia, etc... 
Participants from Austria:  
Walter Koch / Chairman of PAPA Bridge, Helmut Stäcker, Nikolaus Ritzal 
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Summary 

 
Overall we can say that, apart from 
the usual challenges, we have 
achieved a few new goals. In the 
last few months we experienced 
some great improvements in some 
areas by strong self-initiatives. 
Especially the metal fabrication 
shop has developed excellently with 
the new teacher. The bakery has 
gained extremely strong momentum 
as well. 

 

Visit in the village  
 The three of us stayed in Kilema for 
two days. As usual we were able to 
enjoy exceptional hospitality. It is again 
and again fascinating and 
heartwarming when we experience how 
happy and warm we are welcomed and 
accompanied throughout our stay. On 
the first day we held our school board 
meeting, visited the school and met the 
sponsorship children. On the second 
day we focused on the area of Business 
Development. 

. 
 

Running of the school 
The current school year is almost half 
completed. We could observe that 
some of our latest actions are already 
showing some success. We started the 
boarding home’s renovation (see next 
paragraphs) and therefore already had 
more requests from parents for their 
kids’ enrollment at our school. The 
selection process for students has been 
tightened as well (English, knowledge 
and age) which resulted in an improved 
running of the school. Currently we 
have around 130 students – and rising 
– because of the described changes and improvements 
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 Staff and teaching content 
 As described in the last protocol, this area 
needs strong focus and has to be developed in 
the long term. Since our last visit there have 
been a few improvements. We can report the 
employment of some new and better qualified 
teachers who we also support better financially. 
We also welcomed Sister Mary Cecilia which 
has now taken over the financial management 
from Sister Innocentia. Additionally, we could 

admire some 
positive changes 
that Sister Cecelia 
has started. Among others this is a quarterly finance controlling, 
which enables us to have a better overview of different activities. In 
terms of finding a successor for principal Mr. Makundi we haven’t 
succeeded yet. This, however, is not extremely urgent as Mr. 
Makundi isn’t planning on retiring anytime soon and does great 
work. Overall we can say that things are moving in the right direction 
which is also backed up by our new teachers that greatly contribute 
to the improvement. The root problem is still there, which is the 
difficulty and challenge of bringing highly-qualified teachers and key 
people to Kilema. 
 
 
 

The Dormitories 
As reported half a year ago, we put this challenge in the main 
focus of our project. Through this initiative we achieved a humane 
living environment in decent conditions for our students. That is 

why a lot of parents decided to enroll 
their kids at our school. We have 
made it our goal to generalize the 
entire boarding home with an amount 
of around EUR 46.000,-. The 
boarding home should involve three 
buildings with around 100 sleeping 
places. So far we have completed 
around 40% of the changes and have 
spent EUR 20.000,-. We therefore are 
on target and are convinced of the 
great and professional work on the home in Kilema. The first 
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buildings under construction were those for boys, as these were the most desolate. It is 
wonderful to hear that we now already have additional requests for new enrollments as people 
speak positively about the VTC and the boarding home in the area. The boarding home’s 
completion is planned until the end of October. 

 

Business Development Center (BDC) 
In this area we have not seen great progress. In general, however, we have a standstill in the 
overall coordination and leadership of the BDC. This drives us to strive for a change of leadership 
in order to use the so-far-made investments in the best way possible. What’s positive is that our 
new financial leader Sr. Cecilia has already done great things for this area (BDC). She will be 
able to make a breakthrough with our new future BDC manager. Unfortunately, the brick 
production has decreased during that time because it is strongly dependent on the BDC leader. 
We are hoping on “revival” of the brick production with a new BDC leader. 

 

The Metal Fabrication 
 This is one of the “success stories” of this visit. 
After only little improvement throughout the 
last two years, in the last six months we 
experienced some great developments. We 
now have a powerful and hardworking team of 
two teachers and four VTC graduates who has 
great plans for the future and excellently 
teaches our current students. They are 
obtaining profits and provide the boarding 
home with windows, doors and other support. 
We are delighted! 
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The Bakery 
After our last visit we already were 
able to give positive feedback about 
the bakery. This momentum has 
been fueled even more by extending 
the production team (currently three 
people) and the purchase of a 
professional kneading/mixing 
machine. Bread and biscuits are 
produced and sold on a daily base. 
The team works enthusiastically; the 
profits are developing well. Because 
of the high demand we will have to 
enlarge the bakery, which we 
discussed and will likely implement 
very soon. Great work! 

 

The Carpentry Workshop 
As for the carpentry we can report that the workshop area is now 
completed. The first professional teacher will start in May. He has 
been headhunted from a different vocational school in order to bring 
along his experience from the start. Afterwards we will select the 
necessary machines together with the teacher and then either 
purchase them locally or trying to receive donated items in Austria. 
We also hired a machine operator who will then make up the core 
team of the carpentry with the new teacher. 
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Chicken Farm 
This is a new area that has been 
established by Sister Cecilia. She has a 
passion for farming and has started with 
200 chickens. We will donate money for 
another 400 in order to support this 
business model. After three months of 
feeding we will sell the chickens. 
According to Sister Cecelia’s 
calculations, we should be able to make 
a profit of nearl one Euro per chicken, 
which is a very attractive prospect. 

 

Photovoltaics 
The donated solar panels have finally arrived in 
Kilema. We now require professional know-how 
and a strong leader to build up the business 
model. This can only be achieved with according 
management capacity in the BDC (which as 
explained above we are currently trying to 
provide). The project will therefore have to wait 
until we have found suitable people for the BDC. 

 

The Sponsorship Program 
We have had the honor to meet 
the sponsorship program 
students. They sang for us and 
we also got to know the new 
godchildren. As mentioned in our 
last protocol, we are 
redistributing some children as 
some sponsorship program 
students have graduated in 
2016. Thank you to all sponsors 
and “godparents” of PAPA-
Bridge which take on some 
responsibility for the children 
education. It is and always will be 
valuable and great help for the poorest families of the village. 
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Next Steps 

- In July 2017, Rev. Josef Windisch will travel 
from Austria to Tanzania with a group. 
 
- At the end of July 2017, Father Aidan will 
return to Austria and we will celebrate our 
PAPA Bridge evening with him. 
 
- In November 2017 the next project trip to 
Tanzania is planned. 

 
At this point we would like to cordially thank our donors and supporters. This is an important 
and great service for the poorest people in Tanzania. 

-------------------------------------------------- - 

Regards and blessings, 

Walter Koch – Chairman 
Father Aidan – Tanzania 
And the board of the P.A.P.A. Bridge 


